I\PiAGIC
S\fORTS

5 of the biggest
mistakes that hold
leagues back

A guide for league managers looking to save time,
reduce admin, and grow their league




What's holding your league
back?

Whether you're running a five-a-side league on a weeknight or managing
a regional netball series, running a sports league is no small task.

Between registrations, payments, scheduling games, and keeping
everyone in the loop, there’s a lot to juggle.

But what if some of your biggest headaches could be avoided?

In this guide, we break down 5 of the most common mistakes that hold
leagues back — and more importantly, how to fix them.

Apply these fixes to reduce admin, save time, and set your league up for
growth.




Mistake #1: Overcomplicating
registration & payments

Many leagues rely on manual forms, paper documents or spreadsheets
to handle registrations. This results in:

e Late or missed payments
e Confusing registration processes
e Extra work chasing down fees

e Use an online registration system that allows players to sign up and
pay in one step.

e Set up automated reminders for unpaid fees.

o Offer multiple payment options (credit card, instalments, Shared
payments etc.).

N A league management platform can handle
= = all of this for you, making registration a
= seamless process.
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Mistake #2: Running schedules
manually

Many leagues rely on spreadsheets, whiteboards, or even sticky notes to
create schedules. This makes it hard to:

» Adjust for weather-related cancellations
* Avoid double-booking venues
o Keep everyone updated in real time

e Use an automated scheduling tool that updates instantly.

» Ensure players and coaches receive real-time notifications for
changes.

» Integrate schedules with a league website or app for easy access.

!
_‘O’_ A digital system eliminates errors and keeps
W 4N everyone on the same page effortlessly.
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Mistake #3: Relying on
spreadsheets instead of a
system

While spreadsheets seem like a simple solution, they quickly become:

e Time-consuming
e Prone to errors
 Difficult to share and update in real-time

e Use a league management platform that integrates registration,
scheduling, payments, and communication.

» Reduce data entry by automating processes.

e Ensure all league data is accessible in one place for easy
management.

A sports management system can cut your
admin time in half.
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Mistake #4: Poor communication
with players, parents & coaches

League managers often rely on emails, texts, and social media messages
to communicate, leading to:

e Missed updates and confusion
e Last-minute scrambling on game day
e Parents and coaches feeling out of the loop

e Use a centralised communication tool where all updates are sent in
one place.

e Automate fixture reminders, payments and announcements.

» Create a league website or app where players, coaches, and parents
can check schedules, standings, and news.

A unified system ensures everyone stays

AT N informed without extra effort on your part.
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Mistake #5: Struggling with staff
to run league games

Organising coordinator and match officials can be chaotic, leading to:

e Last-minute cancellations
e Confusion about responsibilities
 Difficulty finding replacements

o Use a digital scheduling system for staff assignments.
e Send automated reminders and availability emails.
e Maintain a substitute list for last-minute changes.

A structured system makes it easier to
manage people and keep operations
running smoothly.
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Final thoughts

Ready to simplify your league and free up your time?
Magic Sports helps you avoid these mistakes from day
one. Book a free demo or try it now.

Get in touch

@ WWww.Mmagcisportsapp.com

DA hello@magicsportsapp.com

&9 0204 582 4832

Book a demo
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